
中 华 馆使大国和共民人

No。 TCE/ZrIENG,1舛
⒈
(25)

The Embassy of the People’ s RepubⅡ c of china in the XⅡ ngdom of
Thailand presents its compliments to the Ministry of Fore圯 n Affaks of

the XⅡngdom of ThaⅡ and, and has the honor to inform the latter as

follows:

The Lancang-Mekong Cooperation special Fund2026is now open
for pr苟 ect appl忆aton。 Please fInd Annex 1 for Pr苟 ect Appl忆 ati()n

Reqorements。 It would be h跑 hly appreciated ifthe b压 inistry could kindly

orculate the Appl忆 aton Requirements as soon as possble,and subm⒒

relevant materhls accordng to the Pr苟 ect Proposal telmplate and

sulrllFlary Ⅱst in Annex2before10July2025。

The Embassy of the People’ s]RepubⅡ c of China in the X乙 ngdom of
Tha⒒and ava⒒s itself of this opportunhy to rene、 v to the Ministry of

Foreign Affairs of the KingdoΠ 1of ThaⅡ and the asstlrances of its highest

cOnsideration。

Mi血stry ofFore圯nAⅡ缸rs

Kingdom ofThaⅡ and

BANGKOK

04995
24/6/2568

M

DELL
Stamp CAD



AⅡⅡex1

Lancangˉ Mekong Cooperation special Fund

Pr丬 e∝ Applhaton Req"remeⅡ ts

(June2025)

1。 Pro刂 ects facilitating cooperation in the Ⅱdds beIow wiⅡ  be

prioritized:

(1)I1mpIementing the outcomes of the Leaders’ Meeting:Taking the

oppo⒒u匝ty ofthe10th allniversary ofthe Lancang-Mekong Cooperation,

use the Five-Year Plan of Action on LanGang-Mekong Cooperation

⑿023902D as strate匪 c godance to comprehenshely implement the

irnportant consensus reached at the Fourth Lancang-Mekong Cooperation

Leaders’ Meeting and the卜Ⅱnth LancangˉMekong Cooperation Foreign

Ⅱ̌nisters’   Meeting,  and  to  promote  the  C;lobal  Development

Initiat卜《GDD,Global security I血 tiath《GsD and Global C卜 il弦aton

IⅡtiath《GCD to more deeper and pract忆 al in the Lancang-Mekong

region。

(2) Deepening integrated dev。 lopment: Cooperation on production

capacit】

`, comectivity, cross-border econolmy, energy, custolrls, port,
standardization, dig⒒ al economy, science and technology innovation,

丘nance,i11vestment faol⒒ aton。 strengthen agr忆ulture strate匪c dochng

and practical cooperation,imple1rlenting the“ Hundre-,Thousand,Ten

Thousand Action P!an on Lancang-Mekong Agricultural Cooperation’
’。

(3) Promo“ng green cooperation: Cooperation on water resouroes

poⅡcy  coordination,  development  and  managemen1  weather,

en飞
`ironmental and forestry protecti()n,dimate change,ε

1ir po11uti(冫n

control, knplementing the‘
‘Plan on Lancang-Mekong Water Resources

Beneflting the People”

(4)stre卩gthening securi(y governance:Practice the vision of conⅡ non,

oomprehensive,cooperative and sustainable security and cary out the



cooperaton on law enforcement,jurisdicton and dsaster preventon and

mitigaton。 Jontly combat transnatonal crime and strengthen secwity

capac⒒y buⅡ ding。 Cooperation on pubⅡ G health。

(5) CIoser peopleˉ to-peopIe and cultural ex0hanges: Cooperation in

cu1ture tourisn1,sports,education,hll1Flan resources,rnedia and think tank,

y。uu1,w。men,chⅡ dren。 protection of cultwal re⒒ cs,nationaⅡ定尼reⅡgion,

an-pubhc diploma0y,etc。

2.Pr臼ects shall be multilateral in prinople盯刂beneⅡt all or most ofthe

LMC member cOuntr忆 s。 BⅡateral pr句 ects with su← re医onal蚯 g血丘cance

哂吐11 also be considered。  JOint appⅡ cation of multiple countries and

pr臼ects recommended by the Joint Working Groups ofthe PrioⅡ ty Areas

、vⅡl be given positive consideration。                    
Ⅱ

3. ProJects sha11be pragmatic and result-oriented。 Practical coopera伍 on

pr句 ects wi伍 remarkable soc∶ ety and ecOnomy performance are prρ feⅡed。

4.P蜊 ects sha11include publicity and pⅡ Ⅱc dplomaGy elements in the

design,and increase promotion me已 sures in impl。 mentation in order to

enhance publ忆 recogniton and exposure ofthe pr旬 ects。

5.The enclosed Pr丬 ect Proposal amd Budget Proposal template shaⅡ  be

completed wi伍 aⅡ 伍e hⅡmat0n requked s“ ctly and dearly。 And the

Proposal shall fully expl缸 n the pr苟ect background,demonstrate the

necessity and feasibility of伍 e prqect,prepare曲 e implementation plan

and budget requirement scientiflca11y so as to ensure the goal precise,the

proofadequate,the p1an feasible and the budget reasonable。

6.Prqect proponents should promote the pr句 ect in str忆 t accordance

with the approved plan and subm⒒ Pr丬ect Progreso Report or Pr苟 eGt

Completion Report for the ongong pr苟 ect or completed pr旬 ect timely,

which wm hⅡuencethe pr旬 ect a.pproval in ature。
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Lancang-Mekong Cooperation Special Fund 

Project Proposal 

 

 

 

 

 

 

 

       

 

 

DD/MM/YYYY 
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Project Title: to reflect the main purpose of the project 

LMC Member Country:  

Proponent (Ministerial Level):  

Implementing Agency:  

Tel:                                            fax:  

Email:                                        Address: 

Participating LMC Countries: the member countries that are involved in the project 

Project type: multiple choice 

Technical Exchange  □     Personnel Training □     Seminar □  

Joint Research □        Platform Building □     Practical Cooperation  □  

Others(Brief Description: _____________  ) 

Project Duration: how long will the project last. 

Proposed Commencement Date:  

Project Budget: whole budget of the project, should be the sum of amount funded by LMCSF and self-financing. 

Funded by LMCSF: amount that is funded by LMCSF.  Self-financing: amount that is self-raised. 
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Expected outcome and Project sustainability: How will the project contribute to LMC, and how the contributions 

are sustained after the completion.Project Description 

(a) Current problem 

Briefly describe the issues or problems in the region or sector that the project seeks to address. Explain causes 

of these issues or problems. And it should be clearly linked to the project’s objectives. 

(b) Brief Description 

Briefly describe the proposed project, especially its key output and activities. It should be succinct but contain 

enough information so that the approving bodies can understand how the project achieves its final objective. 

(c) Project History 

If the project is a recurring project, which means that there are other projects with the same or similar 

objectives, outputs and activities being currently implemented or having been completed, describe those projects 

briefly and illustrate how this new project will complement them. 

(d) Beneficiaries 

Who will directly or indirectly benefit from this project 

Project Objective: Vision and mission of the project. If applicable, the project could have more than one objective. 

Expected outcome and Project sustainability: How will the project contribute to LMC, and how the contributions are 

sustained after the completion. 

Project Feasibility 

(a) Personnel 

Introduce the team that participates in the project implementation, especially the team leader. 

(b) Implementing agency’s qualification 
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Introduce the IA briefly, and state the qualification of IA for undertaking the project. 

(c) Indicative work plan 

  Make a work plan diagram by organizing the information on what will be done in a hierarchical sequenced fashion. 

Example of work plan 

 

 

(d) Potential Risks 

what kind of risks the project may face and how to deal with them. 

Outputs Indicators Activities 

Time Frame 

Quater1 Quater2 Quater3 Quater4 

1 2 3 1 2 3 1 2 3 1 2 3 

Output 1 

 

1. A1             

2. A2             

3. A3             

Output 2 

 

4. A4             

5. A5             

6. A6             

Output 3 

 

7. A7             

8. A8             

9. A9             

Annex1-1 Budget Proposal 
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Legal Representative of the Project Implementing Agency 

 

 

                                                                       Seal of the project implementing agency 

                                                                                                     Date:_______________ 

Recommendation of the Project proponent Agency 

 

 

                                                                             Seal of the project proponent agency                                                                                                            

                                                                                                     Date:_______________ 

 



Annex1-1

Project Title:
Implementing Agency: 
Duration/Period:

Budget Line  Unit Cost 
(USD) Quantity 1 Unit 1 Quantity 2 Unit 2  Total Cost (USD) 

A. Airfare
A.1 Person Round-trip
A.2 Person Round-trip

B.  Meeting Package/Workshop/Seminar
B.1 Person Day
B.2 Person Day
B.3 Person Day
B.4 Person Day

B.5 —— Lump-sum Day

C. Consultant/Expert
C.1 Person Day
C.2 Person Day

D. Interpretation
D.1 Person Day
D.2 Person Day

D.3 Thousand 
Words —— ——

E. XXXX
E.1 XXX XXX
E.2 XXX XXX

SUB TOTAL OF PROGRAMME COST (I)

F. Administrative
F.1 Person Day

F.2 —— Lump-sum Day

G. Personnel
G.1 Person Day
G.2 Person Month
G.3 Programme  Officer Person Month

SUB TOTAL OF OPERATIONAL COST (II)

Contingency  10%  (III)

TOTAL (I + II+III)

Travel Expenses 
 Programme  Manager

Total Budget for Personnel

SUB TOTAL(I+II)

Total Budget for XXXX

II. OPERATIONAL COST

Meeting Room

Equipment Rental and Office Supplies

Total Budget for Administrative

Interpretation

Translation

Total Budget for Interpretation

XXXX
XXXX

International Consultant/Expert
Regional Consultant/Expert

Total Budget for Consultant / Expert

Simultaneous Interpretation

Accomodation- Participants
Meals- Participants
Perdiem- Participants
Venue

Equipment Rental and Office Supplies

Total Budget for Meeting/Workshop/Seminar 

BUDGET PROPOSAL

Description
I. PROGRAMME/ACTIVITY COST

International Airfare - Participants
Domestic Airfare - Participants

Total Budget for  Airfare
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